	CHEO BOARD OF TRUSTEES MINUTES
TUESDAY, September 14, 2010 AT 4:30 P.M.
CHEO BOARDROOM



	
	PRESENT:
Johanne Levesque, Chair



Michel Bilodeau

                           Dr. Jacques Bradwejn



Pamela Mountenay Cain



Chantal Courchesne



David Egan

                        Don Hewson



Patti Gauley



Nimet Karim

Dr. Anna McCormick
Dr. Carrol Pitters
Brian Radburn

Dr. Gail Ryan

Julie Tubman

REGRETS: 
Erin Crowe, Jason Shinder

ALSO 

Gerald Bisson, A. Fuller, P. Elliott-Miller, G. Champagne,
PRESENT:
Dr. Joe Reisman, Susan Richardson, Tracy Wrong, Dr. Simon

                        Davidson
Guest:            Guillaume Lemieux, MHA Resident

	
	Declaration of Conflict of Interest – There were no conflicts declared.


	1.
	Adoption of the Agenda 
Moved by David Egan and seconded by Julie Tubman that the agenda be adopted as circulated.  Carried


	2.
	Adoption of the Minutes:  June 8, 2010 

Moved by Brian Radburn and seconded by Chantal Courchesne that the minutes of the June 8, 2010 regular meeting be adopted.   Carried


	3.


	Business Arising from the Minutes



	4.
	Reports:
4.1       Report from the Chair
            J. Levesque welcomed Board trustees back for the 2010-11 session.  She
            mentioned that CHEO had made good progress during the summer in the
            development of new partnerships. She also stressed that the results of the 
            self-assessment clearly shows a high level of cohesion within the Board,
            which is very positive.
            Over the summer, she attended various events related to the hospital 

            such as  the Wabano Gala, which celebrated the opening of the new centre.
            M. Bilodeau and the Chair attended the Hawkesbury and Deep River 
            partnership events.
            The Chair was actively involved in the selection of the new Chief of
             Paediatrics.
             J. Levesque graciously acknowledged Dr. Reisman’s accomplishments in
             the department for almost 11 years.

4.2       CEO’s Report – Update on Corporate Objectives 
            M. Bilodeau also acknowledged Dr. Reisman and recognized in particular
            his commitment and support for the vision of the hospital as well as Board
            initiatives.  Dr. Reisman has been a strong supporter and advocate for an
            extended role of CHEO in the community as well as a strong supporter of
            research, the two major components of CHEO’s vision for the future..

            M. Bilodeau outlined the 4 main priorities identified for 2010-11 and the
            current status of the initiatives surrounding the priorities.

  EClin Doc
eClin doc is now in sustainability mode and emphasis will be placed on training new employees and physicians..  The next step is the upgrade of our CPI/ADT system, EPIC.  
Patient Flow

The LEAN process worked well in the Emergency Department and G.E. has been hired to lead a similar process in Peri-operative services.  The formal launch will take place on September 20, 2010.
Areas of Excellence

This priority is still under discussion and not ready for implementation.  The Medical Advisory Committee has adopted a formal definition of areas of excellence and Dr. Pitters will establish a small task force to review the requests made by those groups wishing to be recognized as centers of excellence.  An invitation will be sent out to other groups wishing to be considered to make their presentations. 
Maternal Newborn

We have a new Regional Chief with the arrival of Dr. Thierry Lacaze and Carleen Ridley has been chosen to be the Regional Director.  With the addition of Dr. W. Faught, the leadership team is now in place and can begin the actual process of formalizing the plans for the centre.

M. Bilodeau informed the Board that we have now signed agreements with the Gatineau and Pontiac hospitals for the provision of services in neonatology. 
4.3       Chief of Staff – Dr. C. Pitters
             4.3.1   Appointments to Medical Staff
             Dr Pitters recommends the appointments of Dr. Kashif Baig, Dr. Anne
             Gillies, Dr. Michael Odell, Dr. Daniel Peters, Dr. Amy Rodgers, and Dr.
             Nishard Abdeen  to the Medical Staff –

             Moved by Dr. Dr. Pitters and seconded by Dr. Bradwejn that the
             appointments to the Medical Staff be approved as recommended by the
             Medical Advisory Committee.  Carried

             4.3.2   Motions from the Medical Advisory Committee
             Moved by Dr. Pitters and seconded by Dr. Bradwejn that Dr. John
             Veinot be appointed as the Chief of the Department of Laboratory
             Medicine for a five-year term effective September 1, 2010; and 
             further that Dr. David Mack be appointed as Acting Chief of the
             Department of Paediatrics effective October 1, 2010 until the arrival of a
             new Chief of Paediatrics.  Carried


4.4 Chief Nursing Executive Report – P. Elliott-Miller

            P. Elliott-Miller’s report was pre-circulated and is appended to the master
minutes.  P. Elliott-Miller added that CHEO is participating in a study to evaluate the impact of electronic documentation on interprofessional practice .  A core group from the University of Ottawa Telfer School of Management, the Faculty of Medicine and CHEO will explore and describe changes in interprofessional practice as a result of implementing eClin Doc.  The study began last year looking at communication among the team members when we were paper-based.  
4.5 Treasurer’s Report – G. Bisson on behalf of Erin Crowe
 4.5.1    The Audit and Resource committee met on September 1, 2010. The minutes are attached.   
             4.5.2    Approval of the Financial Statements as of July 31, 2010
             The financial statement for July 2010 shows a surplus of  $3.8M     

             which is attributed to four main factors: 1) High out of province
             revenues; 2) High other revenues; 3) Better control of labour
             expenses; 4) Under spending in some areas, related to timing..   
             Moved by D. Hewson and seconded by N. Karim that the July Financial 
             statements be approved.  Carried

4.6       Governance Committee Report – D. Egan

              4.6.1   Minutes of August 30, 2010 – J. Lefebvre reported on the main  discussions that took place at the meeting as outlined below:
             4.6.2    Policy on In Camera Meetings
             As a follow up to the new Excellent Care for All Act legislation, the
          Governance committee developed a draft policy on in-camera meetings.
          It is tabled here for information and will be discussed at a later date when the regulations have been published. At this point some 
             of the physician members took the opportunity to express their 

             concerns about losing their status of voting members as dictated

             by the legislation.  They also wish clarification as to exactly what

             their new roles would entail once the legislation comes into effect in

January 2011.  The Chair expressed her strong support for the value of having physicians on the Board and added that she considered they will continue to bring expert knowledge and perspective to the meetings even if they cannot vote.  Mr. Bilodeau added that his status of non-voting member of the Board never had any relationship with his role and influence, and that he expects the same for physicians.
             4.6.3    Trustees’ Self-Assessment Survey Analysis
             J. Levesque reminded that members have a responsibility to

             complete the annual survey and the goal for next year will be to
             have 100% participation.  M. Bilodeau submitted his formal
             analysis of the results of the 2010 Trustees Self-Assessment
             Survey.  Due to the time constraints this will be brought

             back to the October 26th meeting for much fuller discussions.  
             4.6.4    Board Retreat
              The retreat will take place on October 15th evening and full day
              on October 16th .  There will be a presentation at the evening event

              by Howard Babb, Chair of Family Forum and on Saturday, there
              will be a video presentation and presentation by Dr. Jim

              Worthington, VP Medical Affairs at TOH, who will present the TOH
              model for patient quality and safety, often presented in the literature as
              one of the best in Canada.

	5.
	New Business:

5.1       Advocacy Committee
             5.1.1   Housing Strategy Letter
             D. Hewson provided background on the National Housing

             Strategy which was brought to the Advocacy Committee by Dr.
             Lindy Samson.  The goal was to send a letter to the Prime

             Minister with a recommendation of developing a National Housing

             Strategy.  
             Moved by Don Hewson and seconded by Chantal Courchesne

             that the letter be sent as discussed.  Carried


	6.

	Information Items: 

6.1       Minutes of Board Standing Committees 
6.2       Mission Statement




	7.
	Motion to adjourn:

Moved by Julie Tubman and seconded by Chantal Courchesne that the meeting be adjourned.  Carried




