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	MINUTES OF A MEETING OF THE BOARD OF TRUSTEES HELD

April 6, 2010 AT 4:30 P.M.

CHEO BOARDROOM


PRESENT:
Johanne Levesque, Chair


Michel Bilodeau



Pamela Mountenay Cain



Dr. Carrol Pitters





Patti Gauley



Don Hewson


Nimet Karim
Dr. Anna McCormick
Brian Radburn

Dr. Gail Ryan

REGRETS: 
Julie Tubman, Jason Shinder, David Hill, Dr. Jacques Bradwejn
ALSO 

Marie Bélanger, Pat Elliott-Miller. Susan Richardson, Dennise Albrecht
PRESENT:
Susan Richardson, Dr. Joe Reisman, Tracy Wrong
Guests:  
Marilyn Booth, Executive Director PCMCH

   
Theresa Humphrys, Brenda Caldwell – Organizational Development and 

               
 Learning
1. Declaration of Conflict of interest – None
2. Adoption of the Agenda
The agenda was adopted with several modifications.  
Moved by Brian Radburn and seconded by Erin Crowe to adopt the agenda.  Carried.
3. Adoption of the minutes: March 02, 2010
MOVED by, Nimet Karim seconded by Pam Cain, that the minutes of the March 02, 2010 regular meeting be approved as circulated.  Carried.

4.
TRIBUTES
4.1   J. Levesque acknowledged the contributions made to the Board by Dr. James W. King during his terms as Vice-President and President of the Medical Staff Association.  Dr. King was presented with a keepsake of his term on the Board.
5.   Education Session:
5.1
Marilyn Booth – Executive Director – Provincial Council on Maternal and Child Health (PCMCH)-made a presentation on the role and achievements of PCMCH. Her presentation is appended to the master minutes.
5.2  Theresa Humphrys and Brenda Caldwell presented on the Accessibility  Legislation – Board members had an opportunity to have their questions answered.  A copy of the presentation is appended to the master minutes.
6.    Business Arising from the Minutes

6.1
Amendments to the Bylaws

MOVED by D. Hewson and seconded by David Egan that the CHEO bylaws be modified with a few minor changes   Carried

7.
Reports  
7.1
Report from the Chair

J. Levesque reported that she attended the unveiling of the CHEO/TOH
      Lottery with M. Bilodeau and J. Kitts.  She commented on the commitment of
     the family who was there to speak about their experience with CHEO and TOH.

She also reported on a meeting that was held with Fred Bartlett, David Gelinas, and Michel Bilodeau. The goal of the meeting was to discuss the possibility of developing a formal agreement between the two corporations, to ensure that the good relationship that currently exists will continue beyond the retirement of the two current CEOs and be based on formal rather than personal relationship. Unfortunately, the representatives from the Foundation indicated there was no interest in their part for such an agreement.
J. Levesque also attended the Champlain LHIN Board where M. Bilodeau made a presentation on the possibilities of integration within the LHIN.

7.2
CEO’S Report
7.2.1
Report on 2009-10 Corporate Objectives–appended to the minutes
7.2.2
Mr. Bilodeau presented a report entitled Main Successes of 2009-10-where he explains the numerous achievements of CHEO during the past year and outlines a few areas where we have not accomplished our goals. The report is appended to the minutes. 

7.3    Chief of Staff’s Report

Dr. Pitters report was pre-circulated.
7.3.1 Medical Staff Appointments
MOVED by Dr. Pitters and seconded by Dr. Ryan that Dr. Luis Guerra be appointed as Chief, Division of Urology at the Children’s Hospital of Eastern Ontario for a five-year period ending April 2015. Carried. 
7.4 Chief Nursing Executive Report
P. Elliott-Miller presented her monthly report, a copy of which was pre-circulated and is appended to the master minutes.

7.5   Treasurer’s Report
Erin Crowe presented her report.

7.5.1 Audit & Resources Committee Minutes
A copy of the minutes of the Audit & Resources Committee meeting held on February 11, 2010 was received for information.
   7.5.2   Approval of the Financial Statements as of February 28, 2010
Moved by E. Crow and seconded by D. Hewson that the Board of Trustees approves the February Financial Statements as recommended by the Audit & Resources Committee.  Carried. 
7.6    Governance Committee Report

D. Egan presented his report on the work of the Governance Committee.  He noted that the four members eligible for reappointment had agreed to let their names stand.  They will be submitted for approval at the Annual General Meeting in June. 
8.  NEW BUSINESS
8.1   Approval of the 2010-11 Hospital Budget
Mr. Bilodeau highlighted the main elements of the 2010-11 budget, explaining that it is an interim budget that will need to be reviewed after we get confirmation of the Ministry funding and the out-of-province rates. 
MOVED by E. Crowe and seconded by B. Radburn that the Board approve the 2010-11 Operating Budget as prepared by Management which provides for total operating revenues of $184.2M against total operating expenses of $186.6M for a net operating deficit of $2.4M which deficit is waived in the 2010-11 H-SAA;
8.2
Letter to Board Chairs 
J. Levesque and M. Bilodeau spoke about the letter originating from the LHIN referring to Board Chairs. Both had reservations about the format proposed by the LHIN. Although, Ms Levesque has initiated the Chairs’ meetings, she feels the LHIN’s proposal will not reach the objectives of this initiative. M. Bilodeau will draft a letter to the LHIN for Ms Levesque’s signature.
9.   Information Items
9.1  Minutes of Board Standing Committees & MAC
The minutes were tabled for information.
10. Next Meeting:  May 4, 2010
11. Adjournment

There being no further business to discuss, the meeting adjourned at 6:44 p.m.  

MOVED by P. Cain and seconded by Dr. Pitters that the Board move in camera for the remainder of the meeting.  Carried.
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CHAIR OF THE BOARD OF TRUSTEES
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