	MINUTES OF A MEETING OF THE BOARD OF TRUSTEES HELD

June 08, 2010 AT 5:00 P.M.

CHEO BOARDROOM


	PRESENT:
Johanne Levesque, Chair



Michel Bilodeau

                           Dr. Jacques Bradwejn



Pamela Mountenay Cain



Chantal Courchesne



Erin Crowe

                        David Egan

                        Don Hewson



Patti Gauley



Nimet Karim

Dr. Anna McCormick

Brian Radburn

Dr. Gail Ryan

Jason Shinder

Julie Tubman

REGRETS: 
Dr. Carrol Pitters
ALSO 

Dennise Albrecht, Marie Bélanger, Gerald Bisson, Dr. Simon Davidson, 

PRESENT:
Dr. Martin Osmond, Susan Richardson, Tracy Wrong
Guests:  
Doreen Hume, Deloitte and Touche; Andre Lanctot (MHA Resident, 

                        Roger’s House



	1.
	Declaration of Conflict of Interest – None declared

	2.
	Adoption of the Minutes:  May 4, 2010 

Moved by Erin Crowe, seconded by Julie Tubman, that the minutes of the May 04, 2010 regular meeting be approved as circulated.    Carried



	3.


	Business Arising from the Minutes 
M. Bilodeau informed the Board that The Big Steps Campaign has now reached $17M and there is hope that the $25M will be reached by Christmas.

	4.
	Elections and Appointments – Governance Committee recommendations for Officers of the Board, Board Committee Membership, Associated Board Appointments

4.1
Election of Chair, Vice-Chairs, Treasurer and Secretary
            Moved by  David Egan, seconded by Brian Radburn that the Slate of 
            Officers be approved as presented: Johanne Levesque as Chair; David
            Egan as Past Chair, David Hill as 1st Vice-Chair; Pam Cain as 2nd Vice-
            Chair; Erin Crowe as Treasurer and Michel Bilodeau as Secretary.  Carried

4.2 Approval of the Board Committee Membership and Appointments to the Associated Boards

Moved by David Egan, seconded by David Hill that the Board Committee Membership and Appointments to the Associated Boards be approved as amended.  Carried


	5.
	New Business:

5.1
Board & Governance Committee Meeting Schedule 2010/2011
           The schedule of meetings was tabled for information. 
5.2
Resolution to Authorize the Governance Committee to act on behalf of the
            Board during the summer recess.
            Moved by Chantal Courchesne and seconded by Jason Shinder:  that the
            Governance Committee is authorized to act on behalf of the Board during
            the summer recess.    Carried



	6.
	Reports:

6.1
Report from the Chair

            The Board Chair had nothing further to report.
6.2      CEO’s Report – M. Bilodeau

            Mr. Bilodeau’s report was pre-circulated and is appended to the master
            minutes.
            He also informed the Board that eClin documentation will go live on
            June 15th and will affect more than 1200 hospital personnel including
            nurses, physicians and  allied health personnel.

6.3
Chief of Staff Report – Dr. C. Pitters
            Dr. Pitters’ report was pre-circulated and is appended to the master
            minutes.

 6.3.1
Approval to appoint Dr. D. Grynspan, Dr. E. Benchimol, 
             Dr. H. McMillan and Dr. S. Venkateswaran to the Medical Staff –

             Moved by Gail Ryan, seconded by Anna McCormick that the

             appointments to the Medical Staff be approved as discussed.   Carried
             6.3.2  Medical Staff Reappointments – Moved by Gail Ryan, seconded by
             Anna McCormick that the 2010 re-appointments be approved.  Carried.
6.4 Chief Nursing Executive Report – P. Elliott-Miller
P. Elliott Miller’s report was pre-circulated and is appended to the master minutes.

As the CNE was not present, M. Bilodeau reported on Perioperative LEAN Review which is related to the 4th priority of the hospital this year which is Patient Flow.  Last week, three groups of consultants made their presentations to the selection committee. A decision is expected soon on the final firm to lead the process.
6.5
Governance Committee Report – D. Egan
D. Egan reported on the Governance Committee minutes that were included in the   package and mentioned that they were  presented for information  only as there had  not been a quorum for the meeting.

6.6
Treasurer’s Report – E. Crowe
            6.6.1 The Treasurer’s report was pre-circulated and is appended to the master

            minutes.
6.6.2
Audit & Resources Committee Minutes - May 28, 2010
The minutes were tabled for information
6.6.2     Approval of 2010-11 Updated Budget
The final budget for 2010-11 reflects a projected surplus of approximately $250,000. Management is confident that the end result will actually be more positive as we have been able to reduce our reliance on the surplus of Newborn Screening and out-of-province patients. Moved by Erin Crowe, seconded by Julie Tubman, that the revised Budget be approved.   Carried
6.6.3
Approval of the Financial Statements as at April 30, 2010
The financial statement for April 2010 reflects a surplus of more than $1M, which is entirely due to a higher volume of out-of-province patients than expected. Moved by Erin Crowe, seconded by Brian Radburn that the April Financial statements be approved.  Carried
6.6.4 Approval of Medium Temperature & Hot Water Distribution
Centre

Moved by Erin Crowe, seconded by David Egan, that the Board approve an expenditure of $675K to renovate the medium and hot water distribution center. Carried
6.6.5 Approval of Sleep Studies Lab 
Moved by Erin Crowe, seconded by Gail Ryan , to approve an expenditure of  $ 650K to renovate a space that will be used as a Sleep Lab during the night and a simulation center during the day.  Carried


	7.

	Information Items: 

7.1
Minutes of Board Standing Committees & MAC
7.2
Agreement with Nunavut 
7.3       CHEO’s Commitment to Youth & Families

7.4       Mission Statement

	8.
	Motion to adjourn:  

Moved by Don Hewson and seconded by Julie Tubman that the meeting be adjourned.  Carried



	9.
	Next Meeting:  Summer Recess – September 14, 2010 
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