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	MINUTES OF A MEETING OF THE BOARD OF TRUSTEES HELD

JANUARY 12, 2010 AT 4:30 P.M.

CHEO BOARDROOM


PRESENT:
Johanne Levesque, Chair


Michel Bilodeau



Dr. Jacques Bradwejn
Pamela Mountenay Cain



Chantal Courchesne





Erin Crowe



David Egan



Patti Gauley



Don Hewson

Nimet Karim
Dr. Jim King

Dr. Michael Leonard

Dr. Gail Ryan
Jason Shinder
Julie Tubman 

REGRETS: 
David Hill
Brian Radburn
ALSO 

Dennise Albrecht, Jerry Bisson, Pat Elliott-Miller, Ann Fuller, 
PRESENT :
Ginette Champagne, Susan Richardson, Nafula Tindi (MHA Resident) 
1. Declaration of Conflict of interest - None
2. Adoption of the minutes: December 1, 2009
MOVED by C. Courchesne, seconded by Dr. Leonard that the minutes of the December 1, 2009 regular meeting be approved as circulated.  Carried.

2.1     Business Arising from the Minutes

No business arising from the minutes.  
3. REPORTS
3.1     Chair’s Report
Ms. Levesque reported on a recent meeting of the Board Chairs with the LHIN. These meetings will continue as the Chairs focus on long term changes to the regional health system.  A thank you letter from the Montfort Hospital is appended to the minutes.
3.2    CEO’s Report 
M. Bilodeau presented the Second Interim Report on Corporate Objectives 2009-2010 a copy of which was pre-circulated with the agenda.  The final report will be presented at the April meeting.

A retreat was held with the Executive Team on February 3rd.  Based on the outcome of the retreat, corporate objectives will be established for 2010/2011.  

M. Bilodeau reported on a project he had recently discussed with Dr. Cushman and Cameron Love that would bring some involvement of CHEO in the delivery of home care to children and youth.
3.3    Chief of Staff’s Report

Dr. Leonard presented his monthly report.  A copy of his report was pre-circulated and is appended to the master minutes.
3.3.1  Medical Staff Appointments
MOVED by D. Egan, seconded by C. Courchesne that Dr. Lindy Samson be reappointed as Chief, Division of Infectious Diseases at the Children’s Hospital of Eastern Ontario for a second five-year period ending June 2014.  Carried.
3.4      Chief Nursing Executive Report
P. Elliott-Miller presented her monthly report.  A copy of her report was pre-circulated and is appended to the master minutes.

3.5      Governance Committee Report
D. Egan, Chair of the Governance Committee, indicated that there is a need for more participation by members of the Board on the Quality Management Committee.  M. Bilodeau advised that Diane Parker-Taillon and David Betts have agreed to sit on this committee as non-Board members. David Betts will continue to sit on the Audit &  Resources Committee.  Anyone else willing to attend QMC meetings was asked to contact M. Bilodeau.
4.  NEW BUSINESS
4.1 Appointment of Chief of Staff
The Chair thanked J. Tubman, E. Crowe and C. Courchesne for their participation in the selection committee for the new Chief of Staff. 
MOVED by J. Levesque and seconded by J. Tubman that Dr. Carrol Pitters be appointed as Chief of Staff/Chief Medical Officer at the Children’s Hospital of Eastern Ontario for a three-year period as of March 13, 2010.  Carried.
Dr. Leonard noted that the transition from current COS to new COS is now taking place.

4.2      Budgetary Projections 2010-11

J. Bisson advised that documentation has been submitted to the LHIN.  The Hospital Accountability Planning Submission Narrative was pre-circulated and is appended to the master minutes.  The LHIN requested detailed information which J. Bisson will formalize and submit.  Members felt that a message should be sent to the LHIN stating that the Board strongly stands by its difficult decision not to propose reductions in clinical programs.  


4.3     Official Languages Policy 
G. Champagne discussed revisions to the Official Languages Policy.  The goal is to reflect the reality that CHEO operates in English. The policy provides a guide for physicians and staff – it is limited to what is realistic.  One additional change was made in Section 2.8 to reflect the fact that all documentation in the patient chart is in English, however, family members may request a translation.
MOVED by Dr. Leonard, seconded by E. Crowe that the Official Languages Policy be approved.  Carried.
G. Champagne was asked if she was able to provide the percentage of staff in designated positions.  This information will be provided at the next Board meeting.

5.    Information Items
   5.1  Minutes of Board Standing Committees & MAC

6. Next Meeting:  March 2, 2010
7. Adjournment

There being no further business to discuss, the meeting adjourned at 6:17 p.m.  Carried.

MOVED by Dr. Leonard, seconded by N. Karim that the Board move in camera for the remainder of the meeting.  Carried
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