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	MINUTES OF A MEETING OF THE BOARD OF TRUSTEES HELD

MAY 04, 2010 AT 4:30 P.M.

CHEO BOARDROOM


PRESENT:
Johanne Levesque, Chair


Michel Bilodeau


Dr. Jacques Bradwejn



Chantal Courchesne


Erin Crowe



David Egan



Patti Gauley


David Hill


Don Hewson


Dr. Anna McCormick

Dr. Carrol Pitters
Brian Radburn
Julie Tubman
REGRETS: 
Jason Shinder, Pam Cain, Dr. Gail Ryan, Nimet Karim
ALSO 

Marie Bélanger, Pat Elliott-Miller, Darlene Poulin (recorder), Susan PRESENT:
Richardson, Dennise Albrecht, Tracy Wrong, Ginette Champagne, Jerry 
            Bisson, Miguel Cortel (MHA Resident)
Guests:  
Jacqueline Belsito, CHEO Foundation
Declaration of Conflict of interest – None
1. Adoption of the Agenda
Moved by Erin Crowe and seconded by Chantal Courchesne to adopt the agenda.  Carried.
2. Adoption of the minutes: April 06, 2010
MOVED by David Egan seconded by Dr. Carrol Pitters, that the minutes of the April 06, 2010 regular meeting be approved with one modification – Chantal Courchesne had sent regrets for the April meeting.  Carried.

3.    Business Arising from the Minutes

There was no business arising from the minutes
4.
 BIG STEPS CAMPAIGN
4.1   J. Belsito gave a presentation on the current progress of the Foundation’s Big Steps Campaign and what the Foundation hopes to achieve by December 2010.  
5.
Reports  
5.1
Report from the Chair
J. Levesque reported that the Hospital Chairs of the LHIN met on April 29th and all members have agreed to continue with these meetings.
5.2
CEO’S Report
.
Definition of Excellence – M. Bilodeau and Dr. Pitters have been working together to create a definition of excellence and how it might be applied to CHEO.  Dr. Bradwejn asked if we had used any ranking systems - as an example how CHEO would rank against other similar institutions.  M. Bilodeau asked if Dr. Bradwejn would forward any information he had available so we could follow-up.  D. Hewson commented that our Excellence definition should strongly relate to patient care. 
5.3    Chief of Staff’s Report
Dr. Pitters report was pre-circulated and she highlighted the new AIT agreement that would allow a physician licensed in another province to avoid further verification of credentials.  This stresses the need for diligence when granting privileges at CHEO.
B. Radburn noted in the Minutes of the MAC meeting that there had been discussion about the possibility of requiring police records check from physicians.  Several Trustees expressed their surprise that this was not already part of the process. Dr. Pitters informed the Trustees that this is still under investigation and she will be able to provide more information in the fall.
5.4

Chief Nursing Executive Report
5.4.1   P. Elliott-Miller presented her monthly report, a copy of which was pre-circulated and is appended to the master minutes.  Several of the highlights were about the recommendations on the lessons learned from the H1N1 pandemic and what could/should be part of our business as usual.  She also noted that Nursing week will take place May 10-14 with several celebrations planned.
5.5  
 Governance Committee Report
5.5.1 
D. Egan presented highlights from the Minutes of the April 29th Governance Committee.  
6.
NEW BUSINESS
6.1   Board’s Role in Patient Safety and Quality (P. Elliott-Miller and T. Wrong-Director Quality Management)
M. Bilodeau introduced the new draft legislation that was tabled on May 3rd.  The bill requires all health care institutions to establish a Quality Management committee and a quality improvement plan.  Most hospitals already have a Quality Management committee as part of their existing structure.  Many of the recommendations refer to regulations that we do not yet have and it will take some time for the government to fully implement the legislation.  In addition, some recommendations that are not in the legislation but on the MOHLTC website may be part of the changes that are being suggested for the Public Health Act.

The OHA and CAHO have both reacted positively to the proposed changes.

In terms of what we should do next, there were 4 key areas identified.  The first is that every Board member should attend the Quality Management Committee at least once per year.  The second is that the Quality Management Committee Minutes should move forward in the agenda of Board meetings rather than being presented for information only.  Thirdly, the presentation that Theresa Humphrys made to the Quality Management Committee on the role of Board Members should be made at a full Board meeting.  Lastly, we should develop a checklist based on Accreditation standards and MOH indicators to assess our level of compliance..
6.2
Board Retreat 
M. Bilodeau has received feedback from approximately half of the board members;  he will wait to hear from the others before the Governance Committee can make a final decision on the topic of discussion at the retreat..
7.  Information Items
7.1 Minutes of Board Standing Committees & MAC
The minutes were tabled for information.

7.2  CHEO’ Mission Statement


The mission statement forms part of the Board package each month.

8. Next Meeting:  June 8, 2010 beginning with the AGM, followed by regular Board meeting
9. Adjournment

There being no further business to discuss, the meeting adjourned at 6:20 p.m.  

MOVED by Julie Tubman and seconded by Chantal Courchesne that the Board move in camera for the remainder of the meeting.  Carried.
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