PAGE  
1

	MINUTES OF A MEETING OF THE BOARD OF TRUSTEES HELD

MARCH 02, 2010 AT 4:30 P.M.

CHEO BOARDROOM


PRESENT:
Johanne Levesque, Chair


Michel Bilodeau



Dr. Jacques Bradwejn
Pamela Mountenay Cain



Chantal Courchesne





Patti Gauley



Don Hewson

Nimet Karim

Brian Radburn

Dr. Gail Ryan

Jason Shinder
REGRETS: 
Erin Crowe




David Egan

David Hill
Dr. Jim King
Dr. Michael Leonard

Julie Tubman
ALSO 

Marie Belanger, Jerry Bisson, Pat Elliott-Miller
PRESENT :
Susan Richardson, Tracy Wrong, Nafula Tindi (MHA Resident) 


Guests:  Lloyd Cowin, Aditi Kaura (MBA Coop Student)
1. Declaration of Conflict of interest - None
2. Adoption of the minutes: January 12, 2010
MOVED by G. Ryan, seconded by B. Radburn, that the minutes of the January 12, 2010 regular meeting be approved as circulated.  Carried.

2.1     Business Arising from the Minutes

No business arising from the minutes.  
3. REPORTS
3.1     Chair’s Report
Ms. Levesque reported that the meetings with the Board Chairs have continued.  A small group has been working on ALC issues and the next meeting to be held in April will focus on this issue.  Ms. Levesque will also be asking the Board Chairs for other topics to bring up for discussion.
3.2    CEO’s Report 
M. Bilodeau made a presentation to the group on the 2010-2011 priorities.  The presentation is appended to the minutes.
3.3    Chief of Staff’s Report

Dr. Leonard was not present, however, a copy of his report was pre-circulated and is appended to the master minutes.
3.3.1 Medical Staff Appointments
MOVED by B. Radburn and seconded by Dr. G. Ryan to appoint Dr. Gina DiPrimio, Consulting - Radiology, Dr. Kheirie Issa, Associate Active – Pediatric Medicine, Dr. Mark Kaluzienski, Consulting – Community-Based Psychiatry and Dr. Marjorie Robb, Associate Active – Community-Based Psychiatry to the medical staff. Carried. 
3.4    Chief Nursing Executive Report
P. Elliott-Miller presented her monthly report, a copy of which was pre-circulated and is appended to the master minutes.

3.5      Treasurer’s Report
Erin Crowe being absent, Mr. Bilodeau indicated that the financial picture has evolved positively over the last two months.  We now expect to finish the year with a small surplus.

The 2010-11 budget has been brought down to a $2.4M deficit, which should allow us to sign the accountability agreement with the LHIN.

3.5.1 Audit & Resources Committee Minutes
A copy of the minutes of the Audit & Resources Committee meeting held on February 11, 2010 was received for information.
      3.5.2   Approval of the Financial Statements as of January 31, 2010
Moved by N. Karim and seconded by Jason Shinder that the financial statements as of January 31st, 2010 be approved as circulated.  Carried. 
3.6    Governance Committee Report

Pam Cain presented the report on behalf of David Egan.  She highlighted the discussions about the development of a Trustee Code of Conduct which would include the expectations about the contribution of each trustee.
She also mentioned that the Governance Committee recommends that we hold a public information meeting in the fall of 2010.  This event will be the opportunity to present the awards of the Let’s Keep Kids out of Hospitals (LKKOH) program, as well as inform the community of CHEO’s activities.
MOVED by P. Cain and seconded by C. Courchesne that CHEO will hold a public meeting in September where information of a general nature will be provided and the awards given to the recipients selected by the Advocacy Committee.   Carried.
4.  NEW BUSINESS
4.1    GST Rebate Resolution
Hospitals currently receive a 83% on GST.  After discussion, the Board approved the following resolution:
MOVED by J. Shinder and seconded by D. Hewson that the Children’s Hospital of Eastern Ontario recommends that the federal government increase the GST rebate on all eligible purchases made by publicly funded, not-for-profit institutions in the health sector (this includes hospitals, long-term care facilities, and home community care services) to 100%.  Carried. 
4.2      Update on Budget 2010-11

G. Bisson and M. Bilodeau provided an update on the evolution of the 2010-2011 budget. They are pleased to report that the LHIN has accepted to waive the requirement for a balanced budget since the provincial government has not yet indicated the level of funding for the next year. As a consequence, hospitals are authorized to plan for a maximum deficit of 2% until such time as the provincial funding level is known. 
     4.3     Centre of Excellence Contract 
M. Bilodeau noted that currently the Centre of Excellence for Mental Health has been evaluated by MCYS over the last year and a decision has been made to renew the contract with several changes. One of these changes is the creation of a Steering Committee to oversee the activities of the Center. This Committee will have two representatives from the CHEO Board, one of whom shall be a Trustee and the Chair. After discussion, the following resolution was adopted.
MOVED by C. Courchesne and seconded by B. Radburn that the Board accepts the creation of a Steering Committee to oversee the operations of the Centre; that it mandates its Governance Committee to identify and recommend the Board representatives for Board approval and authorizes the CEO to sing the new contract n behalf of CHEO.  Carried.

4.4     Amendments to Bylaws
The Governance Committee has reviewed the Administrative Bylaws of the Hospital in view of ensuring they reflect the current operations of the Board and its compatibility with the new prototype bylaws recently published by the OHA. After discussion, the members decided to table the document until the next meeting.  

MOVED by D. Hewson and seconded by N. Karim that the approval of the revised Administrative Bylaws be tabled until the next Board meeting to allow members sufficient time to review them.  Carried.
5.    Information Items
5.1 Minutes of Board Standing Committees & MAC
5.2 Ontario Laboratory Accreditation Assessment Visit Summary Report
6. Next Meeting:  April 6, 2010
7. Adjournment

There being no further business to discuss, the meeting adjourned at 6:17 p.m.  

MOVED by P. Cain, seconded by Dr. J. Bradwejn that the Board move in camera for the remainder of the meeting.  Carried.
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