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Trustees:

1. Johanne Levesque, Chair
 
 

10.
David Hill (Absent)
2. Jacques Bradwejn (Regrets)


11.
Nimet Karim
 

3. Michel Bilodeau
 



12.
Dr. Anna McCormick  (Regrets)
4. Pam Cain





13.
Dr. Carrol Pitters

5. Chantal Courchesne



 
14.
Brian Radburn
  

6. Erin Crowe


15.
Dr. Gail Ryan     
 

7. David Egan                                      
16.
Jason Shinder 
8. Patti Gauley    
 


17.
Julie Tubman

9. Don Hewson
     



18.       Pat Elliott-Miller
	Also present:

D. Albrecht                             G. Champagne             T. Wrong
A. Fuller                                  C. Duffy                        M. Osmond
G. Bisson                                S. Davidson                 S. Richardson 


	1.0   AGENDA / MINUTES

	 
	Declaration of Conflict of Interest

No conflicts were declared



	1.1
	Adoption of the Agenda

Moved by J. Tubman and seconded by C. Courchesne that the Agenda be adopted as presented  Carried



	1.2
	Adoption of the Minutes – March 1, 2011
Moved by B. Radburn and seconded by E. Crowe that the Minutes be adopted as presented.  Carried


	1.3
	Business Arising from the Minutes

There was no business arising from the minutes.

	2.0   EDUCATION SESSION

	2.1
	LEAN Initiatives in Emergency
  Dr. Ken Farion gave a presentation on the LEAN initiatives in Emergency.
A copy of the presentation is appended to the master minutes.


	3.0    QUALITY AND SAFETY ISSUES

	3.1
	Minutes of Quality Management Council

The minutes were pre-circulated for information.
C. Courchesne highlighted that the group is re-engaged following the retreat.  They have achieved one of their deliverables which was the Quality Improvement Plan which was posted on the CHEO web site April 1st, as mandated by the Excellent Care for All Act.


	3.2
	The Pursuit of Excellence  
The evolution of the current document has been in process for many months, lead by M. Bilodeau and C. Pitters.  With a lot of feedback from stakeholders, the focus changed from a clinical only focus to areas of excellence and now details and actual framework to direct each department in the hospital to look at their own operations to see how they can achieve excellence.  This document has been approved at all the various committees i.e. NAC, PAC, MAC.  It is now ready to be implemented throughout the hospital.  


	3.3
	Quality Improvement Plan
The QIP was mandated by the Ministry of Health and the Excellent Care for All Act.  The QIP document is posted on our web site.  T. Wrong provided trustees with a one-page primer outlining the 4 goals, the focus of the new plan and the 4 quality dimensions with the core indicators that CHEO will be using for measurement.  This is the starting point and the indicators may change in the future, by our own decisions as well as Health Quality Ontario.


	
	3.3.1 Moved by C. Courchesne and seconded by J. Tubman that the Quality Improvement Plan be adopted.  Carried

	4.0    FINANCIAL ISSUES

	4.1
	Treasurer’s Report
E. Crowe presented highlights from the Audit and Resources meeting held on March 30th.  M. Bilodeau informed trustees that the interim budget reflects a projected 0% funding increase from the province.  There are indications now that we may receive 1.4%.  There are still uncertainties around the increases awarded to unionized staff.  There is also a concern that rate for out-of-province patients may be reduced by up to 10%.  This would leave us with a very large deficit.  The CEO and Board Chair will be meeting with the CEO and Chair of the LHIN to discuss the granting of a waiver to be exempt from producing a balanced budget, until such time as the situation has been clarified.   


	
	4.1.1 Resolution to approve the Interim 2011-12 Budget

Moved by E. Crowe and seconded by J. Shinder that the Interim 2011-12 budget be approved as presented.  Carried



	
	4.1.2 Resolution to approve the Eating Disorders Budget   
This submission is for a re-approval of this budget with modified numbers as the LHIN did not accept our original numbers.  The salary assumptions have been reduced to avoid taking drastic measures.  Moved by E. Crowe and seconded by B. Radburn to approve the revised Eating Disorders Budget as recommended by the Audit and Resources Committee.  Carried


	
	4.1.3 Resolution to approve the February Financial Statements   
E. Crowe noted that we are still expecting to have a small surplus at year end.  M. Bilodeau noted that this surplus is already earmarked for renovations.
Moved by E. Crowe and seconded by D. Egan that the February Financial Statements be approved.  Carried   



	
	4.1.4 Resolution to approve the proposal to enter into an agreement with the Ministry of Health re Cardiac Genetic testing
Moved by J. Levesque and seconded by J. Tubman that the Board move in camera.  Carried

Moved by B. Radburn to move out of camera seconded by C. Courchesne.  Carried

	5.0   GOVERNANCE ISSUES

	5.1
	Minutes of Governance Committee

D. Egan summarized the minutes of the March 21st Governance Committee meeting noting that the minutes were provided for information.  


	6.0   REPORTS

	6.1
	Chair

J. Levesque reported that we had a very high response rate this time on completion of the Accreditation surveys and thanked the trustees for their efforts.  

	6.2
	CEO

6.2.1 The CEO’s report was pre-circulated.  M. Bilodeau pointed out the achievements of the 2010-11 corporate objectives.  This included areas where the objectives have been completed, as well as those that are still in progress.    N. Karim expressed congratulations on what has been accomplished.
6.2.2 2011-16 Priorities and 2011-12 Corporate Objectives
M. Bilodeau explained to the trustees that we would normally be presenting one year objectives but thought that we should look more forward. The senior management team spent one and a half days working on long-term objectives that we want to accomplish over the next 5 years.  He noted that the approval of the Board is requested for these 5-year goals
6.2.3 Resolution to approve the 5-year priorities

            Moved by M. Bilodeau and seconded by J. Levesque that the Board approves the 5-year

            2011-16 Priorities and the 2011-12 Corporate Objectives.

            Carried
6.2.4   CEO Announcement

M. Bilodeau announced his retirement at the end of his current contract in November of this year.  He advised the trustees that he would stay on as long as needed and with the agreement of his successor.  The trustees took the opportunity to thank him for his contribution during his tenure as CEO.  The Board Chair, J. Levesque advised trustees that she will come to the next Board meeting with a recruitment plan.



	6.3
	CNE

The CNE’s report was pre-circulated.  P. Elliott-Miller highlighted the last item in her report regarding the Regional Nursing census which identified that of the 50+ age group of nurses at CHEO, 66% are considering retirement.  This will have a significant impact on the hospital and she will be looking at this group particularly with regard to our 5-year priorities.


	6.4
	COS

Dr. Pitters reported that the selection committees have been struck to complete the interviews to fill our vacant positions.  There is an external candidate for the Chief of Genetics who will be interviewed April 6th.  Later in April, two candidates will be interviewed for the Chief of Radiology position.  At the last MAC meeting, there was a discussion on Temporary Privileges which typically last for 90 days.  Some of our physicians have been on these privileges for a number of years.  The Medical Staff office will be proposing changes to their bylaws to ensure temporary privileges are not renewed more than three times without strong justification from the Chief of the Department requesting them.


	
	6.4.1 Resolutions from MAC

Dr. Pitters recommends the appointment of Dr. Janusz Feber as Chief of the Division of Nephrology based on a unanimous decision by the Selection Committee.  Moved by C. Pitters and seconded by P. Cain that Dr. Feber be appointed as Chief of the Division of Nephrology.  Carried



	7.0    INFORMATION ITEMS

	7.1
	Minutes of Advocacy Committee
D. Hewson noted that the Advocacy Committee drafted a letter to the City of Ottawa and the Chair of the Transportation Committee recommending that they consider carefully the realities of the families trying to get to the hospitals and how the proposed changes will affect this population.
Last Saturday, this year’s official launch of the LKKOOH campaign took place at the Capital Parent show where several of the Trustees and staff were present.  He asked the trustees to distribute the posters within their networks to increase awareness of the campaign.  The committee is also looking for sponsorships to be able to increase the award levels from $500 to $1,500 to allow the organizations to do more with the funds they receive.



	7.2
	A motion to move in camera was made by J. Levesque and seconded by C. Courchesne.  Carried

	7.3
	Mission Statement

	7.4
	Motion to Adjourn

Moved by C. Courchesne and seconded by N. Karim that the meeting be adjourned.  Carried
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