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Trustees:

1. Johanne Levesque, Chair
 
 

10.
David Hill

2. Jacques Bradwejn
(Regrets)

11.
Nimet Karim
 

3. Michel Bilodeau
 



12.
Dr. Anna McCormick 

4. Pam Cain





13.
Dr. Carrol Pitters

5. Chantal Courchesne



 
14.
Brian Radburn
  

6. Erin Crowe


15.
Dr. Gail Ryan     
 

7. David Egan    (Regrets)                                 
16.
Jason Shinder 
8. Patti Gauley   (Regrets) 


17.
Julie Tubman

9. Don Hewson
     



18.       Pat Elliott-Miller
	Also present:

D. Albrecht                             G. Champagne             T. Wrong
G. Bisson                                D. Mack
S. Richardson 


	1.0   AGENDA / MINUTES

	 
	Declaration of Conflict of Interest

No conflicts were declared



	
	J. Levesque informed the group that in line with the recent amendments to the Public Hospital Act, Pat Elliott-Miller, the Chief Nursing Officer, will now be a Trustee of the Board with non-voting privileges.

	1.1
	Adoption of the Agenda

Moved by Nimet Karim and seconded by Chantal Courchesne that the Agenda be adopted with the addition of items 5.3.1 and 6.2.2.  Carried



	1.2
	Adoption of the Minutes – October 26, 2010 and November 30, 2010
Moved by Pam Cain and seconded by Don Hewson that the Minutes be adopted as presented.  Carried


	1.3
	Business Arising from the Minutes

M. Bilodeau responded to the question about activity in Mental Health following the publicity in December.  He updated the group that the situation with Mental Health had slowed down somewhat over the Christmas period but activity is picking up substantially again.  C. Pitters advised the group that with this being a very busy period, the increased activity in Mental Health will cause additional strain on resources.  Earlier in the day, S. Davidson had indicated to the Exec Team that several physicians from other departments had responded to the crisis by offering their services to help their mental health colleagues.
With regards to the situation in Dental services, the Ministry of Health has provided $1.5M to the Public Health Unit to try and alleviate some of the strains for pediatric patients.  We have not been consulted by Public Health as to the best use of the funds.   P. Elliott-Miller has been working on a LHIN request to hire a consultant to review the best ways of improving dental services in our region.  


	2.0   EDUCATION SESSION

	2.1
	Presentation on Credentialling 

 C. Pitters gave a presentation on the process for the credentialling of physicians.
A copy of the presentation is appended to the master minutes.


	3.0    QUALITY AND SAFETY ISSUES

	3.1
	Minutes of Quality Management Council

The minutes were pre-circulated for information.


	3.2
	Discussion on Vision Statement – From the minutes, Chair, C. Courchesne explained that the Committee had a lengthy discussion on the three options proposed as vision statement.  These three options will be further refined with input from stakeholders before being posted on our WEB site.


	3.3
	Draft Risk Management Framework

M. Bilodeau reviewed the Risk Management Framework drafted as a follow up item from the previous Board meeting.  He indicated that he and Tracy Wrong had adapted the HIROC version to CHEO’s own program.  It identifies the potential risks the hospital faces and what can be done to mitigate these risks.  B. Radburn pointed out that through the process there may be some value creation opportunities.  
M. Bilodeau advised that at the March Board meeting, T. Wrong will make a presentation highlighting current litigation cases.


	4.0    FINANCIAL ISSUES

	4.1
	Process for Budget 2011-12

G. Bisson explained the budget process that is being implemented by the Ministry and the LHIN, as well as the main issues being considered in the preparation of the  2011-12 budget.  A copy of his presentation is attached to the master minutes.



	4.2
	November 30 Financial Statements

E. Crowe, Chair of the Audit and Resources Committee reviewed the November Financial Statements, highlighting that although we still anticipate a surplus at year end, it has been significantly reduced due to the decline in out-of-province revenues. 


	4.3
	Moved by E. Crowe and seconded by B. Radburn that the November Financial Statements be approved as presented.  Carried 



	5.0   GOVERNANCE ISSUES

	5.1
	Minutes of Governance Committee

In the absence of Chair David Egan, J. Levesque summarized the minutes of the December 20th Governance Committee and indicated that, as per the new Public Health Act regulations, the CEO, CNO, COS and President of the Medical Staff are now non-voting members of the Board.  The Governance Committee recommends that the VP of the Medical Staff stay on the Board until the completion of her term.  A verbal resolution followed which was moved by J. Tubman and seconded by B. Radburn that the VP of Medical Staff remains as a non-voting member of the Board until the end of her term.  Carried
Further to the numerous new legislations and regulations enacted in recent months, and their impact on the role of the Board Chair, M. Bilodeau recommended to the LHIN that there be a session with all the CEOs and Board Chairs to educate the Chairs on their new roles and responsibilities.


	5.2
	Resolution on Process for Selection of Trustees
J. Levesque also presented the new process for the recruitment of future Board Trustees formulated and approved by the Governance Committee.  It was presented for approval for the Board.

Moved by C. Courchesne and seconded by N. Karim that the Board of Trustees approves the Trustee Recruitment process as presented.   Carried


	5.3
	Resolution on Policy on “In Camera Meetings”

The Governance Committee presented the final version of the Policy for In Camera Meetings which was recommended for approval by the Board following its meeting on December 20th.  The trustees made some suggested amendments and the policy was.
Moved by D. Hill and seconded by J. Tubman that Board of Trustees approve the Policy on In Camera Meetings as amended.  Carried


	6.0   REPORTS

	6.1
	Chair

J. Levesque had no report.

	6.2
	CEO

6.2.1 The CEO’s report was pre-circulated.  M. Bilodeau pointed out the achievements of the 2010-11 corporate objectives.  This included areas where the objectives have been completed, as well as those that are still in progress.  A few initiatives that have not yet been started for the stated reasons.
6.2.2  M. Bilodeau informed the members that the LHIN has initiated a 20 year planning process to identify potential changes to the roles of the various providers in our region.  P. Elliott-Miller, who is a member of the planning group, provided more explanations.  A tender was issued to have a consultant assist with this process and the successful candidate is being selected on January 12th. 

  M. Bilodeau noted that on the first IHSP with the LHIN, children were not mentioned
 anywhere.  Considerable efforts have been made by CHEO to ensure that children’s

 issues be considered in the current IHSP.


	6.3
	CNE

P. Elliott-Miller’s report was pre-circulated.  She highlighted the patient safety rounds and indicated that M. Bilodeau had accompanied her and the directors for many of the rounds which took place in December.  These are having a positive effect since the staff feel their concerns are being heard and action is taken.  Once the items have been identified, there is a follow-up meeting which outlines specific action items and identifies the person responsible to follow up.  The results will eventually be presented to the Quality Management Council.


	6.4
	COS

The Chief of Staff’s report was pre-circulated.  



	
	6.4.1 Resolutions from MAC

Dr. Pitters recommends the appointments of Dr. Jana Feberova, Dr. Stephanie Redpath and Dr. Elizabeth Macklin to the Medical Staff.  Moved by C. Pitters and seconded by D. Hill that the appointments to the Medical Staff be approved as recommended by the Medical Advisory Committee.  Carried



	
	6.4.2 Based on a request from the Chief of Paediatrics, the MAC recommends the change in status for the current Nephrology Service to a Division of Nephrology under the Department of Paediatrics.  Moved by C. Pitters and seconded by J. Tubman that the change of status be approved.  Carried



	7.0    INFORMATION ITEMS

	7.1
	Minutes of Advocacy Committee

	7.2
	Minutes of Medical Advisory Committee

	7.3
	Mission Statement

	7.4
	Motion to Adjourn

Moved by J. Shinder and seconded by E. Crowe that the meeting be adjourned.  Carried
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