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Trustees:

1. Johanne Levesque, Chair
 
 

10.
David Hill  
2. Jacques Bradwejn


  

11.
Nimet Karim
 

3. Michel Bilodeau
 



12.
Dr. Anna McCormick   
4. Pam Cain





13.
Dr. Carrol Pitters (Regrets)
5. Chantal Courchesne



 
14.
Brian Radburn
  

6. Erin Crowe


15.
Dr. Gail Ryan     
 

7. David Egan                                      
16.
Jason Shinder 
8. Patti Gauley    
 


17.
Julie Tubman

9. Don Hewson
     



18.       Pat Elliott-Miller (Regrets)
	Also present:

G. Champagne             
C. Duffy                         
S. Richardson
Guest:   Emily Sharples (MHA resident-Fall 2011)   


	1.0   AGENDA / MINUTES

	 
	Declaration of Conflict of Interest

No conflicts were declared



	1.1
	Adoption of the Agenda

Moved by J. Tubman and seconded by C. Courchesne by that the Agenda be adopted as presented  Carried



	1.2
	Adoption of the Minutes – April 5, 2011
Moved by J. Tubman and seconded by D. Egan that the Board Minutes and the In Camera Minutes from April 5th be adopted as presented.  Carried


	1.3
	Business Arising from the Minutes

There was no business arising from the minutes.


	2.0   EDUCATION SESSION

	2.1
	Maternal Newborn Regional Program
  Carleen Ridley gave a presentation on the Maternal Newborn Regional Program.
A copy of the presentation is appended to the master minutes.


	3.0    GOVERNANCE ISSUES

	3.1
	Minutes of Governance Committee
The minutes were pre-circulated for information.
D. Egan noted one change to item 4 in the minutes, adding that Julie Tubman will also be leaving her Board position in June 2011.  
M. Bilodeau noted that he has received 13 applications for the Trustee openings.  He is meeting individually with each applicant and will recommend a short list of candidates to the Governance Committee on May 16th.

B. Radburn asked if there had been any further fallout from the TOH merger suggestion by Dr. Carruthers.  M. Bilodeau indicated that there has been nothing in recent weeks.



	4.0   REPORTS

	4.1
	Chair

On April 7th, J. Levesque and M. Bilodeau met with A. Munter and the LHIN Board Chair, Dr. Keon, to discuss the Maternal Newborn Centre as well as out of province revenues.  They were very interested and supportive of the Maternal Newborn Centre and the direction we are taking.
M. Bilodeau noted that the discussions around a joint leadership for the neonatal units have been difficult but that we hope to have an agreement before the summer..
S. Richardson informed members that our librarian had provided excellent information to the CEO concerning mergers which he used when speaking with the media.

J. Levesque participated in an OHA teleconference on Executive Compensation and she also chaired the Ontario Centre of Excellence Governance Committee.

 

	4.2
	CEO

4.2.1 The CEO’s monthly report was pre-circulated and he highlighted the level of activity we had in 2010-11.  Things have eased up somewhat this week and our occupancy rate has gone down.  
N. Karim expressed a concern from the April Board meeting that having a 5-year plan on paper only was not appropriate and would like to have had a presentation where trustees have an opportunity to comment on it.  M. Bilodeau will send out the presentation that he uses when he meets with staff groups to explain the 5-year plan and priorities.  He commented that all of the senior management team and medical staff had spent a significant amount of time developing the plan but that it involves no change to strategic directions.  The presentation will be made to the Board in September.


	4.3
	CNE

The CNE’s report was pre-circulated.   There were no questions.


	4.4
	COS

The Chief of Staff’s report was pre-circulated.  On behalf of Dr. Pitters, Dr. Ryan noted that the two new medical directors have been appointed, one for Patient Safety and the other for Quality of Care. Dr. David Creery will be responsible for Patient Safety and Dr. Ken Farion will be responsible for Quality and System Improvement. They will both support Tracy Wrong and show the hospital’s commitment to improving quality of care and patient safety. 


	
	4.4.1   Resolution to appoint Chief, Division of General Surgery
Moved by G. Ryan and seconded by E. Crowe that Dr. Juan Bass be appointed Chief, Division of General Surgery for a five-year period ending May 2016 as recommended by the Medical Advisory Committee.  Carried


	
	4.4.2 Resolution to reappoint Chief, Division of Anatomical Pathology

Moved by G. Ryan and seconded by A. McCormick that Dr. Joseph de Nanassy be reappointed Chief, Division Anatomical Pathology for a five-year period ending January 2015 as recommended by the MAC.  Carried


	
	4.4.3 Resolution to reappoint Chief, Division of Otolaryngology

Moved by G. Ryan and seconded by D. Egan that Dr. Johnna MacCormick be reappointed Chief, Division of Otolaryngology for a five-year period ending September 2015 as recommended by the MAC.  Carried


	5.0    INFORMATION ITEMS

	5.1
	Minutes of Advocacy Committee
D. Hewson highlighted that the Advocacy Committee will be sponsoring Grand Rounds on June 8 with Jeff Turnbull as the guest speaker.

	5.2
	Minutes of the MAC Committee

	5.3
	Mission Statement

	6.0    IN CAMERA MEETING

	6.1
	Moved by C. Courchesne and seconded by J. Tubman that the meeting be moved in camera.

	7.0    MOTION TO ADJOURN

	7.1
	Moved by C. Courchesne and seconded by N. Karim that the meeting be adjourned.  Carried

	         NEXT MEETING – June 14, 2011 Annual General Meeting and Regular Board Meeting
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